District Health Assessment for Multiple District 5M through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD| Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members NetGrowth NetGrowth% Count 12 Member Clubs [Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
5M 10 T(24) 16 0 16 0% 0 0 360 0 6 15 4.35% 330 23 56% 0 0 31% 44% 13% 6% 0 0 2nd VDG
5M 11 18 0 18 0% 0 1 306 0 27 4 1.32% 3N 17 72% 0 0 44% 33% 6% 0% 0 0 GLT,GST
5M 13 T(24) 46 0 46 0% 0 0 813 0 17 2 0.25% 808 18 61% 0 0 48% 48% 7% 1% 8 0 2nd
VDG,GMT,GST
80 0 80 0% 0 1 1479 0 50 21 1.44% 1,449 18 63% 0 0 44% 44% 8% 8% 8 0
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District Health Assessment for Multiple District 5 through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
5 SKN T(24) 50 0 50 0% 0 1 -1 1011 0 1011 26 35 9 -0.88% 974 20 50% 54 9 28% 62% 20% 10% 0 0 GST
5 SKs ral 0 7 0% 0 0 0 1341 0 1341 20 19 1 0.07% 1,369 19 65% 0 0 23% 65% 1% 3% 7 1 2nd VDG
121 0 121 0% 0 1 -1 2352 0 2352 46 54 -8  -0.34% 2,343 19 59% 54 9 25% 64% 15% 6% 7 1
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District Health Assessment for Multiple District 19 through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 45 0 45 0% 0 0 0 960 0 960 38 45 -7 -0.72% 997 21 38% 0 0 73% 31% 0% 7% 0 0 2nd VDG
9L 82 0 82 0% 0 1 -1 1741 0 1741 64 50 14 0.81% 1,785 21 49% 32 1 45% 37% 2% 7% 12 0
190 22 0 22 0% 0 0 0 558 0 558 28 21 7 1.27% 572 25 41% 0 0 68% 36% 5% 9% 0 0
149 0 149 0% 0 1 -1 3259 0 3259 130 116 14 0.43% 3,354 22 44% 32 1 57% 35% 2% 7% 12 0
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District Health Assessment for Multiple District 49 through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49B T(24) 5 0 5 0% 0 0 0 69 0 69 0 0 0 0.00% 68 14 60% 0 0 0% 100% 0% 40% 0 0 2nd VDG
5 0 5 0% 0 0 0 69 0 69 0 0 0 0.00% 68 14 60% 0 0 0% 100% 0% 40% 0 0
Copyright 2025 LCI, Inc Printed On 11/7/2025 5:50:44PM
yri , . o
Page 4 of 8 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District A through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
A1 T(24) 37 0 37 0% 0 0 0 1072 0 1072 29 24 5 0.47% 1,122 29 38% 0 0 54% 38% 3% 14% 7 3
A2 43 0 43 0% 0 0 0 1315 0 1315 53 52 1 0.08% 1,297 31 35% 0 0 70% 37% 0% 2% 6 3
A3 T(21) 48 0 48 0% 0 0 0 1244 0 1244 70 60 10 0.81% 1,215 26 42% 0 0 85% 19% 0% 6% 7 3
A4 60 0 60 0% 0 0 0 1329 0 1329 65 35 30 2.31% 1,320 22 43% 0 0 40% 35% 2% 8% 7 0 2ndVDG
A5 T(24) 53 0 53 0% 0 0 0 1094 0 1094 42 50 -8  -0.73% 1,087 21 58% 0 0 38% 42% 8% 13% 23 0
AT 78 2 80 100% 3 0 3 1534 16 1550 188 85 103 7.12% 1,414 20 55% 0 0 39% 46% 3% 31% 1" 5
A9 T(24) 39 0 39 0% 0 0 0 1101 0 1101 30 33 -3 -0.27% 1,118 28 41% 0 0 67% 36% 3% 8% 6 0
A12 T(24) 43 0 43 0% 0 0 0 942 0 942 25 21 4 0.43% 954 22 42% 0 0 49% 44% 2% 16% 4 3
A15 56 0 56 0% 0 0 0 1304 0 1304 31 36 -5 -0.38% 1,299 23 52% 0 0 46% 45% 0% 5% 6 2
A16 T(24) 55 0 55 0% 0 1 -1 1192 0 1192 37 38 -1 -0.08% 1,160 22 45% 58 5 76% 56% 2% 1% 8 4
512 2 514 100% 3 1 2 12127 16 12143 570 434 136 1.13% 11,986 24 46% 58 5 55% 40% 2% 13% 85 23
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District Health Assessment for Multiple District N through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
N1 68 0 68 0% 0 0 0 1392 0 1392 47 37 10 0.72% 1,369 20 60% 0 0 69% 51% 0% 1% 0 0
N2 65 0 65 0% 0 0 0 1494 0 1494 63 98 =35 -2.29% 1,549 23 52% 0 0 60% 40% 2% 9% 1" 0 1stVDG
N3 T(24) 45 0 45 0% 0 1 -1 1017 0 1017 46 35 1" 1.09% 1,088 23 36% 2 0 60% 42% 0% 7% 6 0
N4 T(24) 49 0 49 0% 0 0 0 1038 0 1038 26 39 13 -1.24% 1,039 21 47% 0 0 73% 33% 4% 4% 10 0
227 0 227 0% 0 1 -1 4941 0 4941 182 209 -27  -0.54% 5,045 22 50% 2 0 66% 42% 1% 5% 27 0
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District Health Assessment for Multiple District U through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
u1 T(24) 43 0 43 0% 0 0 0 1022 0 1022 39 49 -10  -0.97% 1,005 24 47% 0 0 51% 42% 0% 12% 6 0
U2 T(24) 40 0 40 0% 0 0 0 1028 0 1028 48 24 24 2.39% 989 26 33% 0 0 80% 33% 3% 3% 8 0
u3 T(24) 35 0 35 0% 0 0 0 788 0 788 17 13 4 0.51% 774 23 37% 0 0 83% 46% 0% 0% 8 0
u4 T(24) 30 0 30 0% 0 1 -1 541 0 541 9 1" 22 -0.37% 562 18 57% 43 0 63% 50% 0% 7% 6 0 2ndVDG
148 0 148 0% 0 1 -1 3379 0 3379 13 97 16 0.48% 3,330 23 43% 43 0 69% 42% 1% 5% 28 0
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District Health Assessment for Multiple District C through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
c1 88 0 88 0% 1 0 1 1610 0 1610 61 64 -3 -0.19% 1,594 18 70% 0 0 31% 64% 0% 13% 1" 0
c2 85 0 85 0% 0 0 0 1875 0 1875 69 55 14 0.75% 1,804 22 48% 0 0 45% 47% 4% 14% 1" 0
173 0 173 0% 1 0 1 3485 0 3485 130 119 1" 0.32% 3,398 20 60% 0 0 38% 55% 2% 13% 22 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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